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Inspiring economic sustainability®
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Renfrew 
County 
Community 
Profi le
McSweeney & Associates has  
conducted significant research 
on best practices in compiling  
economic development asset  
inventories and community/invest-
ment profiles, including feedback from 
site selectors. In fact, we have devel-
oped provincial “standards” for pre-
paring these documents. A Communi-
ty Profile will assist the community and 
build an understanding of local and 
regional economic development (and 
community) assets, improve overall  
investment readiness, and be at 
the ready for instant response to  
investment enquiries.



AWARD
WINNER!

TOWN OF
RENFREW

2018

EDAC Marketing Award
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This national award of excel-

lence is the first award that 

the Town of Renfrew has  

received by EDAC. The award is 

for ‘Single Publication – 4 or more 

pages’ used to attract business in-

vestment, tourism, or to promote 

use of services.’
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Innisf i l  
Labour 
Force-based
Investment 
Attraction
This study identified potential in-
dustries for investment attraction to 
the Town of Innisfil primarily based 
upon labour force skills availability. 

After the initial research and consulta-
tion phases, we provided Innisfil with 
a high-level, marketable, report that 
not only clearly outlined the facts and 
results, but illustrated the community’s 
opportunities. 

This customized report would go on to 
be a EDCO Awards of Excellence win-
ner in 2018.
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Innisfil was recognized in April 2013 as one of North America’s “coolest communities” at the “Transforming 
Local Government” (TLG) Conference in Atlanta, Georgia. The “Alliance for Innovation” recognized Innisfil for 
successfully capturing their town’s hopes and dreams for the future in the community strategic plan “Inspiring 
Innisfil 2020”.

AWARDS OF EXCELLENCE  
WINNER!

Strategic Plans
& Initiatives

-
0-50,000

Population

Planning & Building 
Initiatives Award
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Town of 
Aurora 
- 
Well ington 
County
McSweeney & Associates was engaged by 
the Town of Aurora to complete its 5-Year 
Economic Development Strategic Action 
Plan. McSweeney & Associates worked 
closely with the Economic Development 
staff and the newly formed Aurora Eco-
nomic Development Corporation Board 
to develop the Strategic Plan.

The mission statement ‘building a diversi-
fied economy for the future’ was adopted 
with 4 strong goals, each with a set of tar-
geted actions. McSweeney & Associates 
worked to provide the Board with a clear 
and concise custom 1-page graphic to 
use as a snapshot for town staff to utilize 
for future reports, as well as to be posted 
within municipal buildings.



Enhancing the County’s decision-making 
process by providing, as an initial step, an 
INFORMATION PIECE outlining “WHY” the 
project/opportunity/initiative is important.

Expanding Council orientation to include 
various periods within the term of Council to 
continually inform Council (new and old) on 
how the County functions.

Establishing a set of benchmarks or criteria to 
assist in the County’s decision making 
process for major capital projects. 

Continue engaging staff to craft a WELLINGTON 
COUNTY HUMAN RESOURCE PLAN. 

Begin implementing The City of Guelph and 
Wellington County’s OUR FOOD FUTURE 
INITIATIVE.

Begin initiating a resident retention and attraction 
program for attainable housing and appropriate 
social housing.

PEOPLE AS THE 
MAIN PRIORITY

MAKING THE 
BEST DECISIONS

Strategic Actions:Strategic Actions:

Wellington County above all values:

  Personal well-being of its residents, employees, and elected officials 

  Openness and transparency in the decisions the County makes and how it conducts 

   business 

  Collaboration as a base for how the County works internally and with external partners 

  Responsibility for the County’s future 

FUTURE FOCUSED.
PEOPLE INVESTED.

STRATEGIC
ACTION PLAN

For

WELLINGTON COUNTY
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We were asked specifically by the Warden of Wellington County to undertake their Corporate Strategic Plan due to our 
knowledge of Municipal and County corporations as well as our best-in-class and client-focused strategic planning process-
es. Although both the County CAO and several County Councillors were initially very skeptical of the idea or usefulness of 
undertaking a Corporate Strategic Plan, the processes we developed and employed resulted in a strong sense of collabo-
ration among the COA and senior County staff as well as the Warden and all the County’s elected officials. In the end, the 
Warden, CAO and all County Councillors praised our customized approach and most felt this was by far the best strategic 
planning exercise they had ever been a part of – this was mainly due in part to the way we work with all the elected officials 
and senior staff to ensure everyone is heard and the resulting plan truly reflects the views and priorities of the Corporation 
and the stakeholders. 
We customized this two-page graphic of the County’s Stratigic Actions for their Strategy to clearly highlight their targets.
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OTHER DESIGNS 
- 

Quick Facts & Infographics

Research that we gather is used to  
create a two or four-page print-ready “Quick 
Facts” brochure, sometimes referred to as a 

“high-level community profile”. 





Utilizing your community’s branding standards, we can provide you with 
high resolution infographics that digitally illustrate any of your municipal 
highlights! Whether it be using a micro or macro lens, we will utilize your 
identified strengths to present you with a marketable investment tool 
that can stand alone or with other reports to showcase the unique op-
portunities and special offerings in your community.

Custom, in-depth maps detailed to 
client specifications.
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High-level demographics, including  
statistics on population, education, mobility 
and age.

Labour Force snapshot looking at  
provincial benchmarks, employment  
income, top occupations and industries.

We can add any municipal graphs or charts 
to your Quick Facts - a great way for  
investors to review community prospects!
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Sector Profiles are high-end design pieces 
used to highlight key investment criteria for 
a specific target sector, as well as profiling 
available investment opportunities, investor 
type incentives, and available community 
supports for key investment sectors in a 
community.
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OTHER DESIGNS 
- 
Web Design & 
Branding

Our clients appreciate our unique ap-
proach to delivering our services, which 
is very hands-on, easy to understand, and 
very much exclusive to McSweeney & As-
sociates. We always ensure our clients 
are completely engaged and 100% sat-
isfied with all the solutions we provide. 

We can deliver high quality, high-value 
marketing materials, such as corporate 
brand identity, marketing sales sheets, kit 
folders, display banners, PowerPoint pre-

sentations, and so much more!
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Erikka is involved in all aspects of our  

consulting practice from the proposal and  

reports preparation to project research,  

writing/editing, and graphic/web design. 

With a background in administration and  

design, Erikka reviews and edits all project  

materials before they are delivered to our clients 

and helps to create innovative graphics for all  

projects. She ensures consistency and  

accuracy in both the layout and writing of 

McSweeney & Associates’ documents.

A selection of her personal branding, graphic, 

and web design work is displayed here.

Erikka Rombough
Graphic Designer, Report Publisher





© McSweeney & Associates Consulting Inc.
201-900 Greenbank Road
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