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Renfrew
County
Community

Profile

McSweeney &  Associates has
conducted  significant  research
on best practices in compiling
economic  development  asset
inventories and community/invest-
mentprofiles, including feedback from
site selectors. In fact, we have devel-
oped provincial “standards” for pre-
paring these documents. ACommuni-
ty Profile will assist the community and
build an understanding of local and
regional economic development (and
community) assets, improve overall
investment readiness, and be at
the ready for instant response to
investment enquiries.

The Town of Renfrew is a beautiful and «
businesses. The Town represents a key ¢
offers a high quality of life in a rural setti

Renfrew boasts a blend of retail, comme
P rOﬁ I e protective service and recreational amel
by the Town's historic buildings, thought

Renfrew's proximity to the Nation's Cap

Town of & Renfrew connects the area's cottage co
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TOWN OF
RENFREW

2018

liverse community that continues to build and invest in the future for its residents and
ommercial service centre and activity hub within Renfrew County. The municipality
ng with proximity to urban amenities.

rcial and industrial business sectors combined with access to high quality health care,
lities. The downtown is renowned as a unique shopping destination, exemplified

ful streetscape and specialized shops. The downtown corridor takes advantage of

tal Region; the Town functions as a gateway between Ontario's east, west and north.
ntry and many of Ontario's most visited wilderness destinations.

s fs@. COMPARISON OF
e | COSTOF HOUSING

5,441,110

S

3,894,868
1,536,034 506,409

6.42

444,589

EDAC-ACDE

AWARD
WINNER!

EDAC Marketing Award

programs and ergonomic assessments.

ealth, Social &
Community Services

hcare in Renfrew is eutstanding and
und The Renfrew and Area Health

llage includes a fully accredited hospital, a
able home-like 6-bed palliative care residence, a
0 that offers long-term care services to 177 residents
ided by Registered Nurses, a 90-unit long term care

a tranquil-and-ideally located retirement centre, an
ns treatment center, laboratory services, a hearing
center, physiotherapy, sports medicine, massage
therapy, acupuncture, custom orthotics & bracing, fitness

66

She dedication the peaple of
Renjrews have for the community
hospital iy incredible. 4 jamdy
dacte hee by net a job,
&'y a lifestyle.
Dactow are supperted by a
dedicated, staf} at Renjrews
Victaria Yorpilal.

Dr. Angela Varrin -
January 2011

29

On December 17, 2017, Renfrew Victoria
Hospital recelved the Accredltatlon with
Exemplary Standing from Accreditation
Canada'’s Qmentum Program - the hlghest
award an organization can receive
from the group.

Visit the websites to find out more
information about the Renfrew & Area
Health Services Village:

www.renfreprthosp.com .
www.renfreivareahealthvillage.ca

This national award of excel-
lence is the first award that
the Town of Renfrew has
received by EDAC. The award is
for ‘Single Publication — 4 or more
pages’ used to attract business in-
vestment, tourism, or to promote

use of services.’



Innisfil
Labour
Force-based
Investment
Attraction

This study identified potential in-
dustries for investment attraction to
the Town of Innisfil primarily based
upon labour force skills availability.

After the initial research and consulta-
tion phases, we provided Innisfil with
a high-level, marketable, report that
not only clearly outlined the facts and
results, but illustrated the community’s
opportunities.

This customized report would go on to
be a EDCO Awards of Excellence win-
ner in 2018.

INNISFIL

Invests
In You

WINVESTMENT §
ATTRACTION |

PROXIMATE LABOUR FORCE CAPACITY,@
OCCUPATIONAL DEMAND &
TARGET INDUSTRIES _

n Mc SWEENEY

inpiring econoenic sustainability”

Invests
In You

\ OPPORTUNITY QUESTION |

WHAT ARE THE SKILLS / ( o
OCCUPATIONS THAT ARE

WAILABLEINTHE
INNISFIL AREA? L

EXPECTED GRC
INTHE NEXT 5
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INNISFI
4.9 conclusions: potential key Invests
industries attraction opportunities In You

Based on the preceding analysis, the following industries represent a
potential opportunity for investment attraction to Innisfil (based upon the
human skills capacities to support them).

TECHNOLOGY INDUSTRIES

1. Data processing, hosting & related service
2. Software publishing
3. Computer systems design & related services

FINANCE & INSURANCE INDUSTRIES

7. Depository credit intermediation

8. Securities & commodity contracts intermediation &
brokerage

9. Insurance carriers

In the final stage of this study, the above industries will be further analyzed
to determine whether or not Innisfil can meet the locational requirements
of each industry.

LABOUR FORCE-BASED INVESTMENT ATTRACTION
CONNECTING THE DOTS...

Economic

Developers
Council

of Ontario

AWARDS OF EXCELLENCE
WINNER!

Planning & Building
Initiatives Award

Strategic Plans
& Initiatives

0-50000
Populatian

Innisfil was recognized in April 2013 as one of North America’s “coolest communities” at the “Transforming
Local Government” (TLG) Conference in Atlanta, Georgia. The “Alliance for Innovation” recognized Innisfil for
successfully capturing their town’s hopes and dreams for the future in the community strategic plan “Inspiring

Innisfil 2020".



Town of
Aurora

Wellington
County

McSweeney & Associates was engaged by
the Town of Aurora to complete its 5-Year
Economic Development Strategic Action
Plan. McSweeney & Associates worked
closely with the Economic Development
staff and the newly formed Aurora Eco-
nomic Development Corporation Board
to develop the Strategic Plan.

The mission statement "building a diversi-
fied economy for the future’ was adopted
with 4 strong goals, each with a set of tar-
geted actions. McSweeney & Associates
worked to provide the Board with a clear
and concise custom 1-page graphic to
use as a snapshot for town staff to utilize
for future reports, as well as to be posted
within municipal buildings.

OUR MISSION:

TOBUILD A

DIVERSIFIED

ECONOMY
FORTHE FUTURE

o

e
AURORA

GOAL 1. Targeting Growth Sectors &
Attracting New Investment

o

@ Undertake a target sector an

th C-suite (top senior staffers including

ndustries in potential growth sectors.

@ Continue building the ‘Why Aurt value proposition.

GOAL 2. Creating a Competitive

Business Climate that
Supports Existing Buisness

@ Continue strengthening local workforce.
Concierge

h Magna to retain t ermanent head
office in Aurora.

GOAL 3. Establishing Downtown

Aurora as a Destination and
Focal Point for the Community

egy to

Plan.

GOAL 4. Improving Quality of Life through Heritage,

Arts, Culture, Tourism and Community Engagement

Partner with loc:

a sports touris

Work with commu

around the

Itural prec

roups and organizations to develop

s opportunities in and

se around a space for community art making and




FUTURE FOCUSE
PEOPLE INVESTED.

Wellington County above all values:
»> Personal well-being of its residents, employees, and elected officials
> Openness and transparency in the decisions the County makes and how it conducts
business
> Collaboration as a base for how the County works internally and with external partners

> Responsibility for the County'’s future

PEOPLE AS THE
MAIN PRIORITY

MAKING THE
BEST DECISIONS

Strategic Actions:

Strategic Actions:

Continue engaging staff to craft a WELLINGTON @ | Enhancing the County’s decision-making
COUNTY HUMAN RESOURCE PLAN. process by providing, as an initial step, an
Begin implementing The City of Guelph and

Wellington County’s OUR FOOD FUTURE

INITIATIVE. (]

INFORMATION PIECE outlining “WHY” the
project/opportunity/initiative is important.

Expanding Council orientation to include
various periods within the term of Council to
continually inform Council (new and old) on
how the County functions.

Begin initiating a resident retention and attraction

program for attainable housing and appropriate

social housing.

@ Establishing a set of benchmarks or criteria to
assist in the County’s decision making
process for major capital projects.

STRATEGIC
ACTION PLAN

h WELLINGTON COUNTY

PLANNING

FOR & PROVIDING
THE BEST PHYSICAL
INFRASTRUCTURE

s s
Strategic Actions:
L& investing in asset management planning
by:
ating a new LONG-TERM ASSET
MANAGEMENT PLAN.

PROVIDING THE
HIGHEST LEVEL & BEST
QUALITY SERVICES

Strategic Actions:

Implement the County's Solid Waste
Services Strategy.

@ Re-examine solid waste collection to meet
the needs of the County and its partner
communities.

Linking the new Asset Management Plan with
the annual and 10-year planning process

Allocating new resources to support the new
Asset Management Plan

Ensuring County assets and accompanying
services are accounted and planned for the
long term.

Examine upgrading of the County's I T systems
to assist in asset management planning

Creating a LONG-TERM WELLINGTON COUNTY
| FINANCIAL SUSTAINABILITY PLAN.

Continue collaborating with Municipal partners for
the rollout of broadband.

Partnering with Municipal partners to solve attain-
able housing issues.

STRATEGIC
ACTION PLAN

Undertaking a best-use business case for Wellington
Place.

Examining the County's existing IT systems to ensure

WELLINGTON COUNTY it meets the County's future needs.

We were asked specifically by the Warden of Wellington County to undertake their Corporate Strategic Plan due to our
knowledge of Municipal and County corporations as well as our best-in-class and client-focused strategic planning process-
es. Although both the County CAO and several County Councillors were initially very skeptical of the idea or usefulness of
undertaking a Corporate Strategic Plan, the processes we developed and employed resulted in a strong sense of collabo-
ration among the COA and senior County staff as well as the Warden and all the County’s elected officials. In the end, the
Warden, CAO and all County Councillors praised our customized approach and most felt this was by far the best strategic
planning exercise they had ever been a part of — this was mainly due in part to the way we work with all the elected officials

and senior staff to ensure everyone is heard and the resulting plan truly reflects the views and priorities of the Corporation

and the stakeholders.

We customized this two-page graphic of the County’s Stratigic Actions for their Strategy to clearly highlight their targets.



OTHER DESIGNS

Quick Facts & Infographics

Research that we gather is used to

create a two or four-page print-ready “Quick

Facts” brochure, sometimes referred to as a
“high-level community profile”.
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Utilizing your community’s branding standards, we can provide you with
high resolution infographics that digitally illustrate any of your municipal
highlights! Whether it be using a micro or macro lens, we will utilize your
identified strengths to present you with a marketable investment tool
that can stand alone or with other reports to showcase the unique op-
portunities and special offerings in your community.

grassroots effort.Other reports
we've seen feel like they've
just been moved from one
community to another. You've
done a terrific job in making
sure this report comes from
Brantford and | really
appreciate that effort. ’ ,

NTARIO $38,1 00

AEDIAN

O
2 S
Cornwall

Kingston ,
Toronto
L]

Chris Friel
Former Mayor
City of Brantford

) Sarnia

Windsor AVAILABLE RE
J

Custom, in-depth maps detailed to
client specifications.



Median
Houchodincome 399,318 17%
Average A — =
Household income $ ]0911 88 of Sioux Lookout’s
population spends

30% or more

Increased Median

MEDIAN EARNINGS®

955,193

Earnings by
- Hﬁ 19.4%
since 2006

of household total
income on shelter ¢

osts
i -uuﬁuns-WP"".; Aoz

Apprenticeship/trades
certificate/diploma

No certificate, diploma/
degree

University diploma/
degree - bachelor or above
College or other non-
university certificate

Hich crhanl rartificata

42

ONTARIO MEDIAN AGE:
41

Highest E

Population :

32% |

Average
Employment
Income’

ALBERTA AVERAGE

$97,818

PARTICIPATION

o |
hmmmm
43.3%

' deferrals are considered on a

brs by Number of Employees

EMPLOYEES
Manufacturing - Auto Parts

Healthcare

Healthcare

Manufacturing - Electrical Cabling

Manufacturing - Engineered Polymer
Products

Manufacturing - Commercial Printing

th Largest Projected Job Growth, 2018-2023

Total number of new jobs projected

Groves Memorial Hospital

Elora Mill Development

Jefferson Elora Corp.

Freshco Grocery Store Plaza

Elements Casino
U of G Beef Research Station

Elora Distilling CO.

In terms of operating costs, a 2018 study ¢
the Township by Watson & Associates Ecol
found that the Township of Centre We
is competitive with regards to taxes, sev
water rates and Development Charges am¢
municipal comparators.

2019 Tax Rate Summary

COMMERCIAL  INDUS

Township General

Township Dedicated
Capital Levy
County

High-level demographics, including Labour Force snapshot looking at
statistics on population, education, mobility provincial benchmarks, employment
and age. income, top occupations and industries.

We can add any municipal graphs or charts
to your Quick Facts - a great way for
investors to review community prospects!



HEALTH CARE
AND
LIFE SCIENCES

SECTOR
PROFILES

Chamber of
Commerce

GRANDE PRAIRIE & DISTRICT

SECTOR DATA

FUTURE OUTLOOK OF THE SECTOR

The chemical product manufacturing sector has a positive future outlool:. A
subsectors, strong industrial outputs are expected to sustain high demand
products. This sector is respansible for producing goods typically sold at hi
will also help ease potential concerns and help maintain revenue growth i

KEY DRIVERS OF DEMAND

Factors determining national demand for the chemical product manufactu
broken into three categories.

INDU

Demand .

Canadian .

OTHER DESIGNS - Sector Profiles
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Sector Profiles are high-end design pieces
used to highlight key investment criteria for
a specific target sector, as well as profiling
available investment opportunities, investor
type incentives, and available community
supports for key investment sectors in a
community.
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E Your page title is here

Web Design &
Branding

Our clients appreciate our unique ap-
proach to delivering our services, which
is very hands-on, easy to understand, and
very much exclusive to McSweeney & As-
sociates. We always ensure our clients
are completely engaged and 100% sat-
isfied with all the solutions we provide.

We can deliver high quality, high-value
marketing materials, such as corporate
brand identity, marketing sales sheets, kit
folders, display banners, PowerPoint pre-
sentations, and so much morel

OTHER DESIGNS

Business and Deve

What are you looking for?

Recreation, Arts and Culture ~

e and Property ~

icerts in the Park - Town of Aurora < >

ra

ngagement platform. .y 7
By provic

FEATURED

Get Involved



Who We Are WhatWe Do  WhoWe Do lt For  Get In Touch

ey & Associates is a boutique economic development consulting firm offering realistic
specific solutions to local economic development challenges and opportunities since Janus ced on the serene Mississippi River. Beautiful
.esque waterfront make this town one of akind in

«ces of the city, with the friendliness of a small town
on is helping our clients to sustain and grow their communities. By working directly w',1eton Place a wonderful place.
ficials, and community stakeholders we develop innovative yet doable solutions cust
imunity. We do not overcomplicate economic development, but instead, make

d so that all your community stakeholders can be a part of your communit .
& orogragl earn More Coming Events
vorked with over 150 communities of all sizes, on over 300 projects, all acros’

ing education, sound and realistic advice, guidance, and easy-to-uss
> create economically sustainable communities.

Read More
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Erikka is involved in all aspects of our

consulting practice from the proposal and
reports preparation to project research,
writing/editing, and  graphic/web  design.
With a background in administration and
design, Erikka reviews and edits all project
materials before they are delivered to our clients
and helps to create innovative graphics for all
projects.  She ensures consistency and
accuracy in both the layout and writing of

McSweeney & Associates’ documents.

A selection of her personal branding, graphic,

and web design work is displayed here.
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© McSweeney & Associates Consulting Inc.
201-900 Greenbank Road
Ottawa, Ontario, Canada
K2J 1S8

1-855-300-8548
www.mcsweeney.ca



